
Preservation Alaskaôs Annual 
Meeting will be held virtually on 
Thursday, November 6 at 6:00p.m. 
AST.  The annual meeting is held 
virtually to allow members and 
supporters to attend the meeting 
from across the U.S.  

The meeting will be held via Zoom.  
RSVP to attend and receive the link 
for the meeting should be sent to 
AKPreservation@gmail.com. 
Please include your phone number 
in the email.   

After a short business meeting, re-
cipients of the annual Historic 
Preservation Awards will be an-
nounced.   

The purpose of the Historic Preser-
vation Award recognizes significant 
contributions to the preservation of 
Alaskaôs historic resources and to 
recognize a project, organization, 
agency, or individual who exempli-
fy the highest standards among 
Alaska preservation. The awards 
are open to projects completed 
within the last 25 years.  Nomina-
tions are being accepted until Octo-
ber 10, 2025.  

Criteria for the awards:  
https://alaskapreservation.org/ 

Nominations for the Preservation 
Alaska board of directors are also 
being accepted until October 10, 
2025. The results of the election 

Regret goes only one way. The 

preservation of historic buildings  

is a one-way street. There is no 

chance to renovate or to save a  

historic site once itôs gone. And 

we can never be certain what will 

be valued in the future. This  

reality brings to light the im-

portance of locating and saving 

buildings of historic signifi-

canceɶbecause once a piece of 

history is destroyed, it is lost  

forever. 

From ñSix Practical Reasons to  

Save Old Buildingsò by  

Julia Rocchi  

will be announced at the annual 
meeting.  For information on be-
coming a member of the board: 
https://alaskapreservation.org/ 

The guest speaker will be Sue 
York,  Executive Director of the 
Eldred Rock Lighthouse Preser-
vation Association.   

Built in 1905, Eldred Rock Light-
house is the oldest original light-
house in Alaska and the only re-
maining octagonal frame light-

house of those built between 
1902-1905. It was established in  
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Oscar Anderson House 
Closed for 2023 

Museum: 907-206-2284 
OscarAndersonHouse@gmail.com  
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Preservation News from 
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Articles are published on top-
ics worthy of public consider-
ation. Unless otherwise stat-
ed, the views expressed are 
those of the authors and 
should not be attributed to 
AAHP, its Board of Directors, 
or its supporters.  
 

Copyright of material is re-
served by the guest authors 
and cannot be reproduced 
without their permission.  
 

Banner by Bill Devine, 1992. 
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from every 
window and 
no water 
intrusion! 
This sum-
mer has had 
record 
breaking 
cold temps 
and rain, so 
we are 

grateful that these outdoor jobs 
were completed. 
 
A heartfelt thank you to Coffer Con-
tracting of Michigan for returning 
for their second summer of adven-
ture, bringing 
their excep-
tional skills to 
the vital his-
toric preser-
vation efforts 
at Eldred 
Rock. And 
this following 
their work at 
Sentinel 
Lighthouse. 
Led by Jona-
than Coffer, 
alongside ERLPA Director Dan 
Humphrey, the crew worked tire-
lessly for two weeks straight at El-
dred Rock. Special appreciation goes 
to Volunteer Keeper Rachel Levy, 
who managed the kitchen for week 2 
and kept the team well-fed. The 
crew even discovered that the old 

fuel tank saddles make perfect per-
manent hammocksða moment of 
levity amidst their hard work! 
 
Volunteer Spotlight 
Dan Gagnon, a retired professional 

Summer 2025 Contracts 
completed! 

Introducing the revitalized Eldred 
Rock Light Tower! Sporting new 

windows, 
railings, and 
a vibrant 
paint job 
from the 
lighthouse 
roof to the 
tip of the 
vent ball; itôs 
shining 

brighter than ever! Weôve also re-

paired the lantern room ventila-
tion and drainage systems for 
peak performance for the light. 
With a few final touches to the 
door and exterior landing, this 
historic masterpiece will be as 
good as newðor should we say, as 
good as old? (Wink to our fellow 

preservation enthusiasts!) 
 
Other contracted projects includ-
ed partial rehabilitation of the 30 
lighthouse windows. One step 
closer to our goal of a clear view 

Eldred Rock Lighthouse News 
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chef, took on the immense task of managing 
the kitchen for a  crew of nine contracted and 
volunteer workers at Eldred Rock for a week in 
June. With exceptional skill and dedication, 
Dan handled every aspect of the meal prepara-
tionðfrom meticulous planning and shopping 

to prepping, cook-
ing, posting men-
us, and cleanup. 
Going above and 
beyond, he camped 
out in the outdoor 
kitchen shed, en-
suring every detail 
was perfect while 
keeping an espres-
so bar running all 

week to keep the crew energized. Thanks to 
Danôs culinary expertise and tireless effort, the 
team was well-fed, deeply grateful, and fueled 
for their work. Thank you, Dan, for your out-
standing contribution!  
 
To support costs for the Volunteer Keeper Pro-
gram, give a membership donation today! 
https://tinyurl.com/4vf54tjm 

 
The Eldred Rock Lighthouse Preservation As-
sociation (ERLPA) of Haines, Alaska was orga-
nized to restore, maintain, and preserve the 
historic Eldred Rock Lighthouse, placed into 
service in 1906.  ERLPA strives to rehabilitate 
the lighthouse and make it safe to share with 
the local community and visitors. The light-
house is located on a remote island approxi-
mately 55 miles north of Juneau and 17 miles 
south of Haines, in North Lynn Canal. In 
2020, ERLPA received a lease agreement with 
the United States Coast Guard to begin the re-
habilitation and restoration of the Light Sta-
tion in accordance with the National Historic 
Lighthouse Preservation Act of 2000.  Ulti-
mately, a maritime museum will be estab-
lished to educate the public regarding the his-
tory of the Lighthouse and maritime heritage 
of Lynn Canal and the State of Alaska. ERLPA 
hopes to open the lighthouse to limited public 
visits and rentals of the Keeper Quarters after 
a June 2026 ribbon-cutting ceremony to com-
memorate the 120th anniversary of the com-
missioning of Eldred Rock Light Station on 
June 1, 1906. 
 

Continued from page 2 

North Star Community  

Foundation Announcement 

Weôre happy to share a new milestone in the 

journey to preserve an iconic piece of Alaskaôs 

history! The Friends of SS Nenana, a proud 

member project of the North Star Community 

Foundation, have officially received the No-

tice to Proceed for the much-anticipated 

Wheel Project.  

While the late timing means construction will 

continue next summer, progress is being 

made! This season, the transom (back wall) of 

the SS Nenana was carefully patched, repaint-

ed, and proudly restored with her name. It's a 

beautiful and visible sign of the dedication 

behind this restoration. 

Weôre incredibly proud of the Friends of SS 
Nenana and their tireless efforts.  
 
Learn more on our website: nscfunda-
laska.org/donations/friends-of-s-s-
nenana 

https://tinyurl.com/4vf54tjm
http://nscfundalaska.org/donations/friends-of-s-s-nenana?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExUVBoMGRYelpiT0pHeUgxSAEe8TkDMU_zt3x5_FtTZw9sk58u8yK_qKwbdkL5hjt6POUD9bNXeLn4hrH_Tt0_aem__XYzTYgx6rasJHuottzXrA
http://nscfundalaska.org/donations/friends-of-s-s-nenana?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExUVBoMGRYelpiT0pHeUgxSAEe8TkDMU_zt3x5_FtTZw9sk58u8yK_qKwbdkL5hjt6POUD9bNXeLn4hrH_Tt0_aem__XYzTYgx6rasJHuottzXrA
http://nscfundalaska.org/donations/friends-of-s-s-nenana?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExUVBoMGRYelpiT0pHeUgxSAEe8TkDMU_zt3x5_FtTZw9sk58u8yK_qKwbdkL5hjt6POUD9bNXeLn4hrH_Tt0_aem__XYzTYgx6rasJHuottzXrA


do not have enough board members to 
assist all of these projects. We are a 
working board but our board members also 
work! If you would be interested in 
chatting about what we are doing, please 
give a call at 907-717-8117 or send me an 
email at AKPreservation@gmail.com.  

We are sad to see advisory board member 
Janet Matheson leave us. Janet has been a 
strong support of our organization both as 
a general board member and as an advisor. 
She has served on the board in both 
capacities for many years. We will miss 
her.  

We want to welcome Peter Schnurr to our 
board as a general board member! Peter 
joined us in August. We are very pleased to 
have him join us as his addition helps to 
strengthen our board.   

I am looking forward to our Annual 
Meeting in November. I am very pleased 
that Sue York will be presenting on the 
Eldred Rock Lighthouse which will be 
opened to the public next Summer 2026. 
This is exciting!  They have been on our 
Ten Most Endangered Historic Properties 
list for a number of years. We have also 
been able to assist them through our grant 
program.  

For 34 years we have sponsored The Ten 
Most Endangered Historic Properties grant 
program. We have several sponsors of this 
program. If you would like to contribute to 
this valuable program, we welcome your 
donation. You can donate online at:  
https://tinyurl.com/yc2vszs3 or send a 
check to Preservation Alaska, PO Box 
102205, Anchorage, AK  99510. 

For information on the Platinum, Gold, 
and Bronze Sponsorships 
please contact us for 
details.  
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I love watching the trees change into their 
Fall-colored wardrobe. The rich colors of 
the different species of trees is amazing!  
Sadly, it also announces that we will soon 
be facing winter weather. Itôs hard to face 
the cold and dark months, but knowing that 
Spring will arrive in a few months gives me 
hope. I love living here in Alaska! I just 
donôt do cold very well.   

This year has been a tough one for our 
household. Between major auto accident 
and then major bad fall, the last several 
months have focused on recovery.  Not how 
I wanted to spend the summer. I had 
intentions on going on some road trips this 
summer. Road trips will have to until I can 
safely drive again. 

Are you interested in history? Historic 
preservation? Saving historic buildings? Do 
you have secretary skills or newsletter 
publishing skills? Have you written grants 
or helped with fundraising? We could use 
your skills! 

No matter where you live in Alaska, you can 
join the board. We meet virtually via Zoom. 
So all you need is Internet or cell service 
and the Zoom app to attend our meetings.   

Our meetings are normally an hour. I try to 
keep things moving so that your time is 
being respected. But we also have 
committees that need members such as 
legislative, education, fundraising, and even 
our Ten Most Endangered Historic 
Properties program needs interested board 
members. 

We would like to add more board members 
from South Central and Northern and 
Western Alaska. While our address is in 
Anchorage, we are not an Anchorage-based 
organization. We are a statewide nonprofit.  

We have had several owners of historic 
properties contact us for assistance. We just  

 

 

 

 

 

Here Are Ways to  
Support  Our 
Mission &  
Programs 

Here's a quick list of 
things to do from home to 
support preservation with 
AAHP: 

Å Become an AAHP 
Member! Join today!  

https://tinyurl.com/bdhydxc4 

 

Å Donate to our Ten Most 
Endangered Historic 
Properties Grant Program 
https://tinyurl.com/
yhdjjrj6 

 

¶Alaska Community 
Foundation:  

Established in 1995, The 

Alaska Community Foun-

dation (ACF) cultivates, 

celebrates, and sustains 

all forms of philanthropy 

to strengthen Alaskaôs 

communities forever. 

Please contact us on how 

to contribute to our en-

dowment funds. 

¶ Advocate for AAHP 
and Historic Preser-
vation! Contact your 
local leaders and your 
mayor to promote the 
importance of Historic 
Preservation in your 
community.   

In This Corner... 

Trish Neal, President 

 

https://tinyurl.com/yc2vszs3
https://tinyurl.com/bdhydxc4
https://tinyurl.com/yhdjjrj6
https://tinyurl.com/yhdjjrj6
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2024 Ten Most   

Endangered  

Historic Properties 

 
 
 
 
 
 
 
 
 
 
 
 

Preservation isnôt just about saving historic  
places. Itôs also a catalyst for community  
revitalization.  Preservation is something  

we can only accomplish together. 
People Saving Places! 

Ten Most Endangered Historic Properties  

2025 Grant Program Sponsors 

Celebrating 34 Years of the Ten Most Endangered Historic  Properties Grant Program! 

#1 ï Wolf Creek Boatworks, Prince of Wales Island 

#2 ï Pilgrim Hot Springs, Nome 

#3 ï Ascension Church of Our Lord, Karluk 

#4 ï Chitina Emporium Chitina 

#5 ï HiYu Stamp Mill, Fairbanks 

#6 ï Bishop Rowe Chapel, Arctic Village 

#7 ï Bristol Bay Boats - Naknek 

#8 ï SS Nenana Sternwheeler Riverboat, Fairbanks 

#9 ï Eldred Rock Lighthouse, Lynn Canal 

#10 ï Pioneer Hall, Ketchikan 

#11 ï Sitka Indian Village, Sitka 



Iditarod Historic Trail  

Alliance News 

с 

 

 

The Iditarod Historic 

Trail Alliance promotes 

awareness of the Iditarod 

Trail and its gold rush and 

Alaska Native Heritage by 

encouraging education 

programs and historical 

research, assisting in the 

protection, improvement, 

maintenance and marking of 

the Trail and developing 

partnerships that foster 

stewardship, commitments 

and support. 

 
While the Iditarod Trail is 
well-known nationally and 
internationally due to the 
contemporary sled dog race, 
many Alaskans and most 
Americans are unaware of the 
basic history of the Trail. 
While parts of the Trail go 
back thousands of years to 
trade routes used by Alaskaôs 
native people, todayôs 
Iditarod Trail began with an 
Alaska Road Commission 
(ARC)  scouting expedition in 
mid-winter 1908. With the 
strike of gold near Iditarod, 
the ARC blazed the trail the 
winter of 1910, giving the 
Nome gold fields and the 
Iditarod and Innoko mining 
districts overland access to 
the ice free deep water port of 
Seward. 

The Alliance was founded in 
1998.  

Iditarod Historic  
Trail Alliance 
PO Box 2323 

Seward AK  99664 
www.Iditarod100.org  
Newsletters online!  

Become a Member  
or Donate! 

 
IditarodHTA@gmail.com  

The Iditarod Historic Trail 
Alliance is an equal 
opportunity program 
provider and employer.  

Dear supporter of Iditarod National Historic Trail, 

Please complete the following survey to identify dates for an in-person 
work planning session for Iditarod NHT:  
https://forms.gle/cmnqx7PDUqbJqaWe8  
 
Please share this survey with other agencies, entities, or indi-

viduals that might be interested in participating.  

Iditarod Historic Trail Alliance convenes a work planning session each 

November, and typically a follow-up implementation session in May. 

These are opportunities for land management agencies, communities 

along the trail, stewardship groups like Trail Blazer organizations, and 

other interested parties to discuss potential projects, needs and visions 

for the trail corridor throughout its entire network (including "primary," 

"connecting," and "commemorative" trails). These critical planning ses-

sions have been curtailed since the COVID-19 shut downs and we are 

excited to see you all in person again! 

 

Betsi Oliver 
Executive Director, Iditarod Historic Trail Alliance 
www.iditarodhistorictrail.org 
executivedirector@iditarodhistorictrail.org 
TRAIL - STORY - STEWARDSHIP 

September 24-27 ï Alaska Historical Society Conference, Fair-
banks theme: Vital Lifelines in Alaskaôs History ï commemo-
rating the 100th anniversary of the Nome Serum Run, among other 
anniversaries. AHS website 

Discovery Channel + Icebound The greatest Dog Story Ever Told This one-

hour documentary available on YouTube tells the story of 1925 Serum Run 

from Nenana to Nome Nome Nugget (weekly Nome newspaper) articles 

covering plans, schedule, and final celebration of the re-enacted arrival of 

the serum into Nome. 

Discovery Channel + Icebound The greatest Dog Story Ever Told This one-
hour documentary available on YouTube tells the story of 1925 Serum Run 
from Nenana to Nome 

Nome Nugget (weekly Nome newspaper) articles covering plans, schedule, 
and final celebration of the re-enacted arrival of the serum into Nome. 

http://www.Iditarod100.org
https://www.iditarod100.org/support-us.html
https://www.iditarod100.org/support-us.html
mailto:IditarodHTA@gmail.com
https://forms.gle/cmnqx7PDUqbJqaWe8
https://forms.gle/cmnqx7PDUqbJqaWe8
http://www.iditarodhistorictrail.org/
mailto:executivedirector@iditarodhistorictrail.org
https://alaskahistoricalsociety.org/
https://www.youtube.com/watch?v=vLQJoYtRU1A
https://www.nomenugget.com/search/node/Serum%20Run


The National Park Service https://
tinyurl.com/2ae93hk9 defines a 
historic preservation easement as 
ña voluntary legal agreement, typi-
cally in the form of a deed, which 
permanently protects a significant 
historic property.ò Sometimes they 
are referred to as covenants or 
preservation restrictions. They can 
be used to protect exterior fea-
tures, interior features, and/or 
landscape features. Easements can 
be in perpetuity or last for a specif-
ic period of time, called a term. 
Some easements may also protect a 
propertyôs affordability. 

Easements can be donated or pur-
chased. Depending on how the 
easement is transferred, the owner 
who donates an easement may be 
eligible for tax benefits. The holder 
of the easement must be qualified 
to hold and steward the easement. 
The easement-holding organiza-
tion is responsible for monitoring 
the easement. The rules governing 
easements change over time, par-
ticularly if tax benefits are being 
applied, so it is critical to work 
with an organization and/or attor-
neys who are familiar with ease-
ments. Easements are considered 
an interest in the property, and as 
such, are recorded with the deed 
and are transferred when the prop-
erty is conveyed to a new owner. 

Best Practices 
Typically, an organization that 
transfers ownership of a property 
that is part of a historic property 
redevelopment program will re-
quire an easement of some kind to 
protect the property. This protects 
the property itself, protects the in-
vestment of money and staff re-
sources into the project, and can 
ensure long-term affordability of 
housing units. 
 
Stewardship Fee 
The holder of the easement is re-
sponsible for monitoring the ease-
ment for its duration, which may 
be in perpetuity. Because of this, 

one best practice is to require that 
donated easements come with a 
financial donation, often called an 
endowment contribution or stew-
ardship fee. For examples of how 
to determine the amount of the 
contribution, see this guidance 
from the National Trust for His-
toric Preservation.  https://
tinyurl.com/x4sjyrmm 
 

The stewardship fees help offset 
the cost of monitoring as well as 
enforcement actions. Some organ-
izations have separate accounts 
for enforcement in a legal defense 
fund because if an issue results in 
legal action, it may be expensive. 

Some easement-holding organiza-
tions charge an annual monitor-
ing or review fee. 

Also make sure that if the ease-
ment has an extinguishment 
clause, that there is a way for the 
holding organization to be com-
pensated. An easement is an own-
ership interest, so the holder 
should be reimbursed for this in-

     т 

Historic Properties Redevelopment Programs: Easement Basics  

terest if it is extinguished. 

Transfer Fees 
An easement holding organiza-
tion can structure the easement 
to include a 

transfer fee. For example, Preser-
vation North Carolina includes a 
ı% fee on property transfers, 
exempting the first sale. Alterna-
tively, some organizations in-
clude a flat fee (e.g. $100) when a 
property is transferred. Not only 
does this provide revenue for the 
easement program, it also helps 
ensure that the organization is 
notified when a property does 
change hands. Even though the 
easement holder is supposed to 
be informed when a property is 
sold, this does not always hap-
pen. Having a transfer fee or first 
right of refusal helps ensure the 
easement holder is notified. 

Relationships 
Monitoring easements relies 
heavily on relationships with the 
property owners. When owner- 

The Co-Creative Center, New Bedford, MA. Photo credit: The Waterfront Historic 

Area League. 

The Co-Creative Center, New Bedford, MA. Photo credit: The Waterfront Historic 

Area League. 

Continued on page 11 
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By Ivan Hodes, Evan Rowland and 
Doris Thomas 

FONSS is rolling into fall with a 
series of outreach programs and 
speaking engagements: 

Site Summit vet-
eran Greg Du-
rocher, aka 
FONSS president, 
gave a talk about 
Site Summit to 
the Bartlett Club 
of Anchorage on 
July 31. 

FONSS board member Ivan Hodes 
will give a lecture hosted by the 
Cook Inlet Historical Society at the 
Anchorage Museum on Oct. 16. 
The theme of the CIHS fall lecture 
series is the Cold War in Alaska 
and held in conjunction with the 
museum's two-year exhibit on the 
Distant Early Warning Line.  Ivan 
will be discussing the Cuban Mis-
sile Crisis in Alaska and the role 
that events in Alaska played in the 
resolution of the crisis.   

On Nov. 8, Greg will tell tales of 
his Site Summit days at the Alaska 
Humanities' Forum Day of Story-
telling at the Alaska Senior Center. 
This event is part of an effort to 
recognize the Tikahtnu-Upper 
Cook Inlet National Heritage Area. 
Site Summit is a major component 
of this area. 

The Anchorage Museum will host 
a Veterans' Day (Nov. 11) panel 
with several of our Site Summit 
and Site Point veterans, moderat-
ed by noted Anchorage historian 
David Reamer. The veterans will 
discuss their careers in the U.S. 
Army and their memories of work-
ing on the missile bases near An-
chorage. 

Worksite Accomplishments 

The onsite projects group had a 
busy year in 2025, starting off in 

 Your Donations  
Support  Our 
   Programs  

 
Z˅ˆˆ˙ ˄ˏˎˁ˔ˉˏˎ˓ can be 
made as a one-time donation 
or a monthly recurring dona-

tion. Itôs 
easy to do 
and you 
can cancel 
the recur-

ring donation whenever you 
wish. We have moved to a new 
platform where donations to 
us are not charged a fee. Do-
nors are asked to cover that 
fee but it is not required.   
 https://tinyurl.com/yhdjjrj6 
 
 
goodshop is connected with 
over 114,000 non-profits and 

schools, 
which 
means 
that you 

can shop for your cause no 
matter the scale.  Over the 
past nine years, goodshop has 
helped organizations do eve-
rything from medical re-
search, to buying books for 
local libraries, to helping clean 
up pollution from city rivers. 
Thank you for supporting 
AAHP.  
https://
tinyurl.com/256mn345  
   
Your shopping at F˒˅˄ 
M˅˙˅ ˒benefits AAHP! 

Once you are 
set up to con-
tribute to 
AAHP, the 

information is connected 
to your rewards number. 
If you use InstaCart, be 
sure to add your rewards 
card number to your ac-
count! Our organization 
number is MR726.   
http://tinyurl.com/mtzjqol  
 
Eˍːˌˏ˙˅˒ Gˉˆ˔ Mˁ˔˃ˈ 
P˒ˏˇ˒ˁˍ Does your em-
ployer offer a matching gift 
program to allow you to dou-
ble your donation to a non-
profit?  We welcome your sup-
port. Please contact us for our 
tax information! 

Friends of Nike Site Summit   

у 

late June with renting a bobcat type 
machine with a brush mower at-
tachment. Gordy Heinen spent 
three straight days on the machine 
mowing down the alders that popu-
late the area. This brush was not 
present 45 years ago when the site 
was in operation and had more of 
an alpine appearance.  We should 
not have to do this again for anoth-
er five years. 

Our number one priority project 
this year was getting our Nike-
Hercules trainer missile painted 
white to match active missiles that 

were at the site 55 years ago. The 
missile that we got in 2022 from 
the Museum of Alaska Transporta-
tion and Industry was stored mostly 
outdoors for the past 45 years. The 
lower booster portion and most of 
the missileôs fins had extensive 
peeling and rust. We were able to 
remove these fins and the nosecone 
and take them to town to be profes-
sionally stripped or sandblasted 
and then prime painted. FONSS 
crews then painted the 20-foot-long 
missile and 15-foot-long booster on 
site. On Aug. 23, we put it all back 

Community Outreach, Work Projects  
and Tours Occupy FONSS volunteers 

The green trainer missile FONSS received 
from the Museum of Transportation and 
Industry in 2022 glistens with new white 
paint on the missile body and fins, as well 
as fresh green paint on the booster. Volun-
teers reassembled the missile after paint-

ing, Aug. 23, 2025. (Evan Rowland photo) 

https://tinyurl.com/yhdjjrj6
https://tinyurl.com/256mn345
https://tinyurl.com/256mn345
http://tinyurl.com/mtzjqol


together, just in time for the last pub-
lic tour of the season, a hiking tour on 
Aug. 24. 

Another unexpected project this year 
was caused by the roofing on the wa-
ter tank blowing off last winter. After 
meeting with Rain Proof Roofing, it 
was decided that our group would 
screw down new plywood to the top of 
the tank. Kudos to Cal Cramer and 
Zack Bolen for completing our part of 
the project. Rain Proof then installed 
a new rubber membrane roofing. Rain 
Proof not only responded quickly, but 
refused payment, donating approxi-
mately $4,500 in goods and services 

to the project.  

Ten-foot snowdrifts leaning against 
the overhead (rollup) bunker doors 
had  damaged  the doors this past 

ф 

2021 

 

 

 

2020 

 

 
 

2019 

 

 
 

2018 

 

2017 

 

2016 

2015 

2014 

 

 

2013 

2012 

2011 

2010 

 

 

 

2009 

 

 

2008 

2007 

Grant Crosby 
Treadwell Historic                       
Preservation &                 
Restoration Society 
Howard & Juliana Farley 
Trish Neal 
 
Iditarod Historic Trail 
Alliance (IHTA) 
Fraternal Order of  
Alaska State Troopers 
 
Janet Matheson 
Katie Ringsmuth/<NN>  
Doris Thomas/FONSS 
Lee Poleske  
Hugh & Iris Darling 
 
 

No Award Given 
 
 

Bob De Armond 
Bill De Armond  
 

No Award Given 
 

 

Bob Mitchell 
 
 

Thad Poulson 
Jim Renkert     
 

Sheri & Darrin Hamming 
 
No Award Given 
 

 

Mary Flaherty 
 

FONSS 

Erin & Falene Reeve 

Don Corwin 

 Steve Peterson  
 

 

No info available 
 

Edwin Crittenden, FAIA 
Katharine  Crittenden 
Sam Combs, AIA 
Elayne Janiak  

 
 

Past Excellence in 
Historic Preservation 
Award Winners 

 

  2024     ROSSIAðBishop's House  
                Allyson Galler & Family ð                         
                   Harpel House II  
               Wolf Creek Boatworks 
 
2023       Greater Wasilla Chamber                        
                    of Commerce 
                   Willow Historic & Wildlife  
                    Foundation 
    2022      Judith Bittner 
                   Whisky & Ramen and 
                       Determine Design 

2021 
 
 
 
2020 
 
 
 
 
 
 
2019 
 
 
 
 

2018 
 

2017 
 

2016 
 
2015 
 
2014 
 
 

2013 
 
 
2012 
2011 
 
2010 
 
 
 

 

2009 
 

 

 
 
2008 
2007 

Grant Crosby 
Treadwell Historic                       
Preservation &                 
Restoration Society 

Howard & Juliana Farley 
Trish Neal 
 

Iditarod Historic Trail      
  Alliance (IHTA) 
Fraternal Order of  
  Alaska State Troopers 
 

Janet Matheson 
Katie Ringsmuth/<NN>  
Doris Thomas/FONSS 
Lee Poleske  
Hugh & Iris Darling 
 

No Award Given 
 

Bob De Armond 
Bill De Armond  
 

No Award Given 
 

 

Bob Mitchell 
 

 

Thad Poulson 
Jim Renkert     
 
 

Sheri & Darrin Hamming 
 

No Award Given 
 
 

Mary Flaherty 
 

FONSS 
Erin & Falene Reeve 
Don Corwin 
 Steve Peterson  
 

 

No info available 
 

Edwin Crittenden, FAIA 
Katharine  Crittenden 
Sam Combs, AIA 
Elayne Janiak  

winter. The project team needed 
to figure out how to protect the 
doors from the weight of the 
snow.  With two bunkers and a 
total of four doors, it took quite a 
load of four by fours and four by 
sixes to install removable bracing 
for the winter months. Cal 
Cramer and a JBER group that 
Cal organized figured it out and 
got it done Aug. 23. 

Tours Galore 

FONSS hosted four bus tours this 
summer, starting with the very 
successful Solstice Dinner and 
Tour on June 19, reported in the 
last newsletter. Nearly 80 people 
joined us for the morning and af-
ternoon bus tours on July 12.  A 
hiccup occurred on the morning 
July 27 tour when the bus arrived 
late, causing the tour to be can-
celled. FONSS appreciates the 
patience shown by the guests who 
were inconvenienced.  They were 
refunded and will get priority 
placement on the 2026 tours. The 
afternoon tour for 39 people went 
off without a hitch. A silver lining 
to the morningôs trauma was BAC 
Transportation refunding the en-
tire dayôs bus fee, allowing FONSS 
to not take a financial hit in mak-
ing the refunds. BAC has been our 
bus provider for the last eight  

Thanks to Rain Proof Roofing and FONSS 
volunteer work crews, the water tank roof has 
been repaired and is ready for the next round 
of rain, wind and snow at Site Summit. (Dan 

Winter photo) 

Zack Bolen, left, and Cal Cramer replace the 
plywood roof at the Launch Control Building 
water tank in preparation for sealing by Rain 

Proof Roofing. (Evan Rowland photo) 

Volunteers install protective plywood 
covers over the rear windows of the 
Launch Control Building on July 12, 
2025. The windows had been negatively 
impacted by heavy lingering snow push-
ing against them each winter. (Doris 

Thomas photo) 

Continued on page 10 



Continued from page 9 

years and has provided excellent services and 
prompt remedies to such ñhiccups.ò 

Sprinkled throughout our regular bus and hiking 
tours were an incredible number of tours for Joint 

Base Elmendorf-Richardson units. These team-
building excursions were hosted by our JBER liai-
son, Margan Grover, and usually accompanied by 
one or two of our volunteer Nike veterans.  

Despite sometimes damp conditions, FONSS also 
completed three hiking tours, June 29, Aug. 9 and 
Aug. 24. Those tours are limited to 20 guests each 
and we were pleased that nearly all those who 
signed up way back in April were able to attend or 
find substitutes for themselves. The hiking tours 
have proven incredibly popular, with the tour spots 
being gobbled up within 72 hours of being an-
nounced to our advance notification list. 

Not counting the military guests, FONSS hosted 
just over 160 people at Site Summit this year.  Ad-
ditionally, we had six public tours at the former 
Site Point (A Battery, 1st Battalion, 43rd ADA) at 
Kincaid Park. Those tours, four of which were in 
cooperation with the Anchorage Museum, brought 
In an additional 150 or so people who now know 
about Kincaidôs military past. 

FONSS continues to seek out Nike vets, their fami-
ly members and volunteers.  

Contact us at fonss2007@gmail.com or visit our 
Website, www.nikesitesummit.net.  

You can also find us on Facebook or call us at (907) 
717-0117.  

мл 

FONSS volunteers and tour participants hike up to Site Sum-
mit on Aug. 9, 2025 from the Arctic Valley Ski Area. (Greg 

Durocher photo) 

To get on the 2026 advance notice tour list, send an 
email with the subject line ñTour notificationò to 
fonss2007@gmail.com 

Please Note that FONSS Mailing Address is 
now: Friends of Nike Site Summit, PO Box 
231201, Anchorage, AK  99523-1201 

Thank You  FONSS Volunteers! 

The following people deserve huge thanks for donat-
ing their time and talents this summer:  

Work Party team 

Evan Rowland, Gordy Heinen, Doug Ruhl, Cal 
Cramer, Zack Bolen, Rae Deley, Dan Winter and 
Sharon Winter. 

Tour volunteers 

Doris Thomas, Allegra Hamer, Greg Durocher, Brian 
Edinger, Lance Morgan, Tom Namtvedt, David 
Heaslip, Claudette Hixon, Ivan Hodes, Phil Parks, 
Ruth St. Amour, Chip Derrick, Mark Rice, Karen 
Carson, Mark Rice, Sierra Young and Jim Renkert. 

Special thanks to our JBER liaison, Margan Grover 
and her assistants, intern Ryen OôNeill-Henry and 
archeologist Liz Ortiz. 

 
 

Available online at major retailers such as Amazon.com and 

Barnes & Noble at $20.99 plus shipping. 



Continued from page 1 
response to the many shipwrecks nearby, especially during 
the 1898 Gold Rush, when Lynn Canal was in heavy use. El-
dred Rock was automated and left empty in 1973, gaining a 
listing on the National Register of Historic Places in 1975. 50 
years later, the Eldred Rock Lighthouse Preservation Associ-
ation has begun the arduous task of restoring, maintaining, 
and preserving the light station to make it available for the 
public to safely visit. The buildings have fallen into disrepair 
and the lighthouse has been selected as one of the Ten Most 
Endangered Alaska Historic Properties by Preservation Alas-
ka.  Become a member to help Save Eldred Rock Lighthouse. 
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Continued from page 7 
ship transfers, the organization will need 
to reestablish a working relationship with 
the new owner. 
 
Examples of ways to maintain and/
or build relationships: 

¶ Send an annual letter or postcard that 
reminds owners/residents that there is 
an easement and that the organization is 
there to help them. This mailing also 
helps track changes in property owner-
ship if the letter is returned. 

¶ Host an annual open house, social 
hour, picnic, etc. at the organizationôs 
headquarters or in the community to 
meet property owners and reinforce the 
kinds of assistance available to the resi-
dents. 

¶ Email communication with friendly 
holiday cards, proactive information, re-
sources, etc. 
If the easement holding organization has 
a membership program, enroll the prop-
erty owners as members for as long as 
they own the property. 

 

Monitoring 
The easement holding organization must 
monitor the easement to remain in com-
pliance with the IRS. 

¶ Properties should be inspected at 
least annually. 

¶ The property owner or their repre-
sentative should meet with the easement 
program staff during the inspection. 

¶ Notes and photographs should be 
used throughout the inspection, limited 
to the areas included in the easement. 
 
Maintain paper and/or digital records of 
the inspection reports. 

ñThe easement is simply a legal agree-
ment between the property owner and a 
preservation organization into which 
the parties enter for the mutual benefits 
of historic preservation, continued pri-
vate ownership, and possible tax ad-
vantages or other compensation to the 
owner.ò 

J. Myrick Howard, Buying Time for Her-
itage  https://tinyurl.com/yc6caxcm 

https://prespartners.org/hprp-
easements/  

Preservation Alaska Annual Meeting November 6, 2025 6pm 
RSVP to AKPreservation@gmail.com for Zoom link 

Historic Preservation Awards Announced 
Presentation by: Eldred Rock Lighthouse Preservation Association 

 

https://tinyurl.com/yc6caxcm
https://prespartners.org/hprp-easements/
https://prespartners.org/hprp-easements/


Why have historic buildings been collapsing in New Orleans  
in recent months ï and can future collapses be prevented? 

By Danielle Del Sol 

ñPARTIAL BUILDING COLLAPSE on the corner 
of Decatur and Madison Street,ò chimed the Jan. 
5, 2025, mass text message from NOLA Ready 
Alerts. ñTake safety precautions and avoid the ar-
ea.ò 

Within moments. A flurry of posts began 
appearing on social media. 

Another building collapse? 

What is going on? 

The message unnerved many New Orleans resi-
dents, who had seen news of three other promi-
nent building collapses in recent weeks. Though a 
follow-up text was sent moments later from the 
emergency text system clarifying that a building 
had not actually collapsed, but renovation debris 
had fallen from a balcony to the sidewalk and 
street below, the damage had been done. An al-
ready rattled populace was upset. In the weeks 
since, articles have popped up on virtually every 
local media outlet on the subject. 

So: Why are so many buildings collapsing? 

Though New Orleans has a tremendous amount of 
ñold,ò structures, full building collapses are, in 
fact, rare ï and largely occur only during major 
weather events. The music and history communi-
ties mourned when the Karnofsky Tailor Shop, the 
Rampart Street site where Louis Armstrong lived 
for a time as a boy, and the Holy Aid and Comfort 
Church, a site of jazz and African American signif-

icance once known as Perseverance Benevolent 
and Mutual Aid Society Hall, collapsed during 
Hurricane Ida in 2021. (The Preservation Re-
source Center is involved in the rebuilding of both 
sites.) One brick, one wood, both had been vacant 
and decaying for decades. Though the losses were 

lamented, the collapse of the buildings surprised 
few, given their neglect, coupled with the more 
than 100 mile-per-hour winds that accompanied 
that Category Four hurricane. 

Sometimes things fall off buildings, In August 
2014, chunks of marble falling from Gallier 
Hallôs cornice to the sidewalk below initiated a 
stabilization and full renovation of the former 
City Hall. In the past year, the area around the 
languishing high-rise Plaza Tower has become 
such a hazard site from debris falling that a sort 
of hairnet protector, wrapped around the top of 
the building, had to be put in place to keep those 
driving and walking in the vicinity safe. 

But to see a whole building collapse, on a ran-
dom afternoon, is hardly normal in New Orleans. 

Yet that is exactly what happened on O.C. Haley 
Boulevard around 5:35 p.m. on September 21, 
2024. With seemingly no warning, the brick 
structure at 1310 O.C. Haley Blvd. tumbled into 
the street, crushing two cars parked in front of it. 
The building housed a thriving arts space called 
The Neighborhood Gallery in the decade before 
Hurricane Katrina, but shuttered after the storm, 
and sat vacant until its collapse. The City of New 
Orleans cited the building owner for structural 
violations in 2009, and issued more citations in 
the years that followed, but no evidence appears 
on the Cityôs One Stop App that the owner ever 
faced repercussions. 

Lack of maintenance by property owners, cou-
pled with often insufficient City oversight, are 
major issues leading to deteriorating buildings 
city-wide, according to Michelle Shoriak, Preser-
vation Resource Center Director of Conservation 
and Education. ñNew Orleans has so many build-
ings older than 50 years, and they need regular 
inspection and maintenance to stay strong,ò she 
said. ñUnfortunately, that just doesnôt happen in 
so many instances. We have many negligent 
property owners who let their buildings deterio-
rate for decades. Often, even responsible proper-
ty owners just donôt understand the issues their 
buildings are facing.ò 

Though historic buildings were typically built 
with solid materials that have successfully 
weathered decades, if not centuries, of condi-
tions, the materials will only perform as ex-
pected if theyôre maintained properly.  If not, 
they will fail. 

Full article ñCracks in the Foundationò online 
Starting at page 28.  
https://tinyurl.com/5ehw5edx  

мн 

Left: The Karnofsky Tailor Shop on S. Rampart Str., after collaps-
ing during the Hurricane Ida. Photo courtesy NOLA Ready.  Right: 
The Holy Aid and Comfort Church, a site of jazz and African Ameri-
can significance once known as Preservation Benevolent and Mu-
tual Aid Society Hall, collapsed during Hurricane Ida in 2021. Photo 
by Nathan Lott. 

https://tinyurl.com/5ehw5edx
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